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RHARL EUMELT

HOW STRATEGY
REALLY WORKS

FORMER CHAIRMﬂA.NDGC:'O. PLROA;YEE&LEY
ROGER L. MARTIN

“strategy” should mean a cohesive response to an
important challenge.

- Richard Rumelt (A Giant in the field of strategy)

PLANNING

“strategy” is an Integrative set of choices that positions
you on a playing field of your choice in a way that you
win.

- Roger martin (Top 50 Thinkers)
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gNSFANAOSYLASID Superior Long-Term Performance

Superior Long-Term Performance
A

Work System Business Ecosystem

Leadership

Strategy & Plannin

Match

gNSANAQS Aons:uoumshdoldovlumsadswgamoidoniysaunmsnu (Integrated Set of Choices)
AUvIKovANsIwamsdtuwniduiEAlus:s:91> (Superior Long-Term Performance)
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6 Cs Analysis
C6: Challenges & Advantage & Opportunity

C1: Company C3: Competitive

Environment
Create Value Create Value

Special Competitive

I )

C4: Compliance

Capability Capability

Rules of the game
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Strategic Management Model

Driving Force

Leadership

Strategy & Planning

Products
Reso"rc_es Key & Services Target
Supporting p G
Process rocess - roup
Values

Evaluate & Learning

Resistance Force
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QSSN:BONAYNS (Strategic Logic)
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Supporting
Process

@

Key
Process

Leaclershlp

Strategy & Planning

Products
& Services

Vlns

Evaluate & Learning

Resistance Force
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Supporting
Process

@

Key
Proce:

|

Leadershlp

Strategy & Planning

Strategic Management Model
Driving Force

Products
& Services ang Expected
Results

Values

Evaluate & Learning

Resistance Force
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Sins1klnsvaswvovndWdS/Urykn

CATEGORY 2 CATEGORY 1
CAUSE

wougooikauazwa (Cause-and-Effect Diagram)
wkSowomouan (Fishbone Diagram)

uwnsosens Ishikawa Diagram sosgnawusovoo
Kaoru Ishikawa ggosuiwodudlul A 1953 10u
WoNIEADAWEUWUSSKIWATUANUTUE NATUNTWAU
Jovecio ) AiNgsdon

CATEGORY 4 CATEGORY 3
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(Problem Tree Diagram)
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JSNISAQUDV
Why-Why Analysis
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Value Chain Analysis
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Work Program / Project
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“Gwhndgogodus:uy”

Type Heat strength

Old or new
Retail rice store APRARTOE el
Purchasing Adjustment dial
method Position Strength  Heat

- o o N of hole ( 'me
° \

AUKIRAAATYNADS o \ oo e i @

VAaNS

Class

P
Special  Ordinary \

Measuring Adjustment
N Chemical treatment \ method Valve position
. b L= b N
ULNDAUULAIUTYKID: RPN Bveve)

uifiad
« Jupanoonusotioy
lawaun Aum
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(How)

One hour

Half day
Checlsmg \;
Where placed \ BT | [—
Setting time
By machine of Time left to sit
By hand b o Temperature adjustment

Structure

Long time
Amount
of water -
Imported

Time

Area where produced
Washing method

Stirring
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REALITY OPTIONS WAY FORWARD
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dswn1otaon (Options)

MONULNASTU
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nsaaduld (Decision Making)
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Convergent/Divergent thinking
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Create choices Make choices




OGSM-Objectives, Goals, Strategies, Measures

Wusn?

SanuszaoA & WKW nagns Gr83as:au vasms [soms KudgUA
(Objectives & Goals) (Strategy) nagns (Tactic) (Action) Suwayou

(Measurement)

O1: (MW iEoRAodNNS) moslsddu(what).... | WKldinlks 2 lag38n1s (USus:uu/au/ Savnasmslkilus:uu
TKlas/asolku inalulad) ogols 2 (How) (Work Program)
(Where)...

G1.1: (38Ms30n>WANISD)

G1.2:

02:

G2.1:

G2.2:

Where?/

What?
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RISK RISK
MONITORING IDENTIFICATION

ENTERPRISE
RISK
MANAGEMENT
PROCESS

RISK RISK
RESPONSE EVALUATION
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Strategic Execution
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2 |
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soweewres | o0 | e |
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Individual
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nsowuwulnsonis (Project Planning)

WKUNE/NsouUNMSOLtUIU
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Mission

—

Mission

Vision

Alignment/
Integration
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nagnsanuruswugiu 4 Us:zn1s
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nagnsidusovyoomsaswonruA (Value) snnmisgns:auionnuainsonidoy (Leverage Competencies)
naa;ns'lfJul§'ooﬁooﬁoéu"l:)llUU]doeholéaoeho (Trade offs)
nagnsidusovyovAWUWeNEUagwIdUS:UU [BoulgonnkuduouluovFins (Synergy)

nagnsidusoondovcidumsdolions:s:e1 (Continue)
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Double S Curve
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The limit of
Competitive Value

Discontinuity

-
\-——'

Old technology or
process - old paradigm

Stop, change technology,
process or paradigm.
May be an integrated
system

Paradigm
paralysis?
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