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Shared Vision

Learning @

Organization
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Systematic Thinking
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Personal Mastery
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Team Learning Mental Models
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Uslian1338u3 (Learning Pyramid)

1d@W (Consume)

SPUTUUUAIENDADIAAINS

(Informative Learning)

Outside-in

4319 (Create)  Geujiluiiu

ISHUIALNITAINIAINF LD

(Constructivism)

Inside-out

lllllllll

DRTINISNISNTIANRAY

(Averate Retention Rate)

lagu 10%
Tagu-lawiu 20%

d4150 30%
aAUs18Ngx 50%
asilaUfunnlenuLD 75%
sounAudu/lulszenald 90%

National Training Laboratories, Bethel, Maine. (1969)
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3 C indeN19aaA
Tugia New Economy

» Creative Thinking
ANTAAIINIITTA

* Critical Thinking
ANTAALTVININY

« Collaborative Thinking
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Creative Thinking
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ABANTaaEIIvETTA

uavaavacnIta AU adaliinanav (Originality
Aanluladaunatunn (Fluency)

A TuraInuaNaneane winunvnu (Flexibility)
daluiazidunsaunaudsiu (Elaboration)
dalundyunulanuaneie (Unusual Visual Perspe
ARNANNAIULYSaIN1S (Synthesis)

dalvidndy (Internal Visual Perspective)
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Combine A5l

Adapt Usu3sn1512d e
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SCAMPER  Modify ~depth
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SCAMPER  Minify (or Minimize) W\

entry through
the back.
One hand

steering wheel.

Minify

Wheelchair e did
sides.

+ Can be folded Electric mobile

up and taken vehicle.

by vehicles

easily

Modify Usage SCiMPER — Tool for Innovation

+ Force sensors

give added Adapt

power to the Seat belt

wheels

with inflatable
air bags for rear

* Conceal when caats

not used
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nANATAMILASIZIILAdYseUU 5 Aumau 628 SCAMP Model

- Set goal nM5da3LAT I TaNELaANNFRINTTALIAFInaI Ty

- Collect data nsvuasAnLanARYRFINTALELNADAALTIUAANIANAADLINARFY
- Analyze n13@aa LA eH LAU-L12N1R-a1ansalle

- Make decision nsidandadulavumeidanifilasmanuial
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195U Feedback w2ivsisngadssa

1. Listen : Wvacneldla uavvinanuainla ludeieilinias feedbacky '
2. Control : du1saarIuANIRNITANISHEAYDANUDIAILAY 16

3. Clarity : siulain2inla Feedback ifuazegnauiazusaneilfAsen;
4. Focus TARAUZazvinliidduluauina
5. Gratitude: ﬂuﬁ'a"\ﬁoﬁnuﬁ%’nuazw‘i’oﬁﬁ’uﬂmaﬂwa’so.\

6. Apologize : 2aTnulunseainanilu



4A for Effective Feedback

1311 Feedback

” AIM to ASSIST
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n195uU Feedback
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6 ACCEPT or Discard
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Continuous
Improvement

L4

nﬁépth
Consulting

‘The secret to your success’

o

Get
employees
involved.

2]

Repeat on Gather
an ongoing a list of
basis. problems.

Kaizen
cycle for
continuous
improvement

Kaizen requires identifying areas
for improvement, creating solutions
and plans for a rollout—and then
cycling through the process again
for other issues or issues that
were inadequately

addressed.

Encourage
solutions,
then choose
anidea.

(6]

If successful,
adopt the
solution.

o

Test the
solution.

e

Regularly
measure and
analyze the
results.
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gnsnuHsE
(Success Formular)

Success = Ability x Effort x Attitude

AMUTNTY = ANMUTWUITO X AMUNLNLN X Wauad
(1§9100) (169100) (+10049-100)
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GROWTH MINDSET
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Growth Mindset
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Proactive People
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Q29 Learning Agility
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The Important of EQ

All Kinds of Jobs Leadership Job
10 90

60
50
40
30
20
10

e
0
Q EQ Q EQ

Note : One of Daniel Goleman’s Research Finding
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AN : McClelland, David C. : Boston University



Emotional Intelligence Competencies Model

Recognition

Regulation

Self

Self Awareness

Self-Confidence
Emotional Self-awareness
Accurate Self Assessment

Social

X Z

Social Awareness

Empathy

» + Organizational Awareness

Service Orientation

Self Maﬁggement

Self-Control
Transparency
Adaptability
Achievement
Initiative
Optimism

‘The secret to your success’

7

>

vV

Relationship Management

Influence

Inspirational Leadership
Developing Others
Change Catalyst

Conflict Management
Teamwork & Collaboration
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Improvement Begins at
the Point of Discomfort
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Deal with
challenges and

Learning

Acquire
new skills

Extend your
comfort zone
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The best way
to predict the
futureis to

create 1t

ALLAN RAY,  COMPUTER
SCIENTIEST
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The Global Leadership Development Expert
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Creating Psychological Safety in tl

workplace for Learning,

AUt INT nd Drn
innovation, and Growth

Amv

......

d mond son

WILEY

High

Psychological
Safety

Low

Achievement Drive

Low High
Comfort zone Learning zone
Leaders enjoy relating with Here the focus is on learning and high

teammates but don't feel particularly
challenged to do the work of a high-performing
team leader. Leaders are highly certain
teammates have low expectations of the role of
the team leader.

Apathy zone

Student-athletes tend to be self-centered and
spend their time jockeying for a pecking order
position. Cliques dominate.

Laissez-faire leadership has been the model
instilled based on previous team leader
inactions and apathetic attitude.

performance outcomes. All team members work
fo create a psychologically safe environment.
Team leaders are highly certain that teammates
will acknowledge and accept their actions as a
leader. Coaches mentor team leaders.

Anxiety zone

Ambiguity. Team leader wants to take action but
doesn’t know to what to do and what to expect.
A psychologically unsafe environment that
provokes feelings of anxiety in leader and in the
team. High level of uncertainty of coach and
teammate participation.
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PSYCHOLOGICAL SAFETY

WHEN YOU HAVE IT:

WHEN YOU DON'T:

See mistakes as opportunities to learn

See mistakes as threats to your career

Willing to take risks and fail

Unwilling to rock the boat

Speaking your mind in meetings

Keeping your ideas to yourself

Openly sharing your struggles

Only touting your strengths

Trust in your teammates and supervisors

Fear of your teammates and supervisors

Sticking your neck out

Having it chopped off
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A19:8979 Psychological Safety : SAFE

1.Set limits A2 MsnmnualautaaIINLnIIUFINTa take risk leunias
uAa'liiu wainssuuuuluiasanssulauayiululainalvintnousdnsauiala
wazlagsslunisiaadaan laluaauiaananadny

2.Accessible Aa MKV 11N a9 lad 8 Ta1WaLasAIHINIaN
uaad LvitiuInnsantdasuniinounaaunuinsandulatfia A1ain ANNAIIR
12 NIaUNULAANUNANRA

3.Fallibility Aa AsTKILEAYIVLIAUINANUAANRIARNINNITNARAILNANTT
Beausiiludasnaansulauasrnsaniazlinarssaiusguuniinounaaadlacie
Tuig IWadNIFITAUIRNTINNRZAaL LA NEdanA LlanTI T

4.Engage 2 AN pUNAnUINITA U TYlNINER NI NTUAITRY
psychological safety narwaaaduniinnulizantia nAUAINAIOIN LALLENY
TvinaauiuinwinnfigilatasetitlasuWeninian












Uslian1338u3 (Learning Pyramid)

1d@W (Consume)

BPUSUUUAIENIADIARIIUS

(Informative Learning)

Outside-in

4314 (Create)  Boufiluii

~ v Y ¥ 24
BIYUIAIYNTIEITNAITNZLOY

(Constructivism)

Inside-out

lllllllll

INTINISNITNTINRAY

(Averate Retention Rate)

UTIEY 5%

lagu 10%
lagu-laiu 20%

#7156 30%
aAUs18NgGY 50%
asilpUfuAnlenuLD 75%
sounudu/AilUUszgnaly 90%

National Training Laboratories, Bethel, Maine. (1969)



1.n15BgusialiTiase (Collaborative Physi space)
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SausHULEiiau (Coll: boratlvﬂart{lal Workspaces%

sanisi szq.guw"\usuuuaau"lau' As3ausrIuscuu E-Learning ilu Q

MALLATLNELWIANNSHNIUSTULLASA2N LA ULAAS LA

” UIEU Msaﬁu"lqmn'ﬁamn'ﬁm'ms (KM website) uaz

h Ims'nmd ntrane "t°uu 'svumar%sﬂmmw Electronic Document
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e~ Adaptive Skill
wnezlunsulscanetal

Strengthening

Commitment
Optimizing in Planning
Time

aegement ' |
lid ‘

'}-—- l
N 2

| e—

!
L

R

18 3

Management and Skill Process for
Adaptive Teaching Competencies



AU aa 70 : 20 :110
- 20%

Social Learning

Experiential |
Learning 10%
°

Formal Learning

n1sISyusSIUULaY

yotumsisgus 10%
LLENOONIINNISHINU

yowdutdionn
[dunnu:=nuIa

Jolaunous
1Bonnuf (What)

Yollukaolsgu
Workshop




AatNINSI3ausae Biea 70 : 20 :10

70% nsaausannulscsiunisal (Learning by Experience)

@aaviian1sweun snaazidaaaadindaviian1sweiun

nsaaauutul Job Shadowing

AswANU3ua191u Job Enlargement

A15ANA19U Job Enrichment

ANsuaUKUNa1AsIN1S Project Assignment

AsineuulnuuAtiiuyanaflasunisaaniu wialilu Role Model 1u
1BadncaINIsTUGamINRTaRILAAWARNTITUATITVINI UL DI LA LLLL

LIUAITHAURUNAUTU AU UNLANNINT UM R ARFUZITUNAT AT 91Ul
wana ldannuauuasunsudatdavatluiaqiu wavuslsuauas
JIUNGADISUAABAUALLANWIAULN AU ULAAIIUNIAT U

msﬂ’mm‘l’/’iLﬁumsaammué’nﬂmvmu ‘Imu‘lm’ﬂumuﬁumnmo ANLAN
mﬂﬂﬂaum wiunsuauvINEIuiEnutaiainady dasldanude
15U ATAALEIILATIEU ms:mLmua'mmnn'nmummﬂﬂgumuu‘m
wifnoutinAnutu gy lueuinainviale du (Skill Variety) wasiiia
ANusudaraulusuuasnu (Task Identify)

wiunsiausanasilnlfiaase nsdeuiazsiiaduaninnsi dfduug
gndvandnlungu Liunsuaurunaliyaaing SudauaulasINITILaL
11 Ligunsavih bitagdanmatuiuniasas Tu fulasensiivaea
yaansazsiasuandnniauniaalfia wiadulasensiuinduaninau
Usgannsudaday



AatNITausaLa lanaa 70 : 20 :10

70% nsaausannuscsiunisal (Learning by Experience)

@3aviian1sWaIu s1aazidanaadinsavianiswenun

A1s1uYUIau9Iu Job Rotation msﬂ’mmulﬂmnsﬁa‘lmﬁmﬁnmmsv‘hmuﬁumn‘nmﬂ (Multi-Skill) vy
asaauLlaauuluivuuruau (Lateral Moves) anavunileladean
9Unily AAnIINISIRaUAILULINIUALIUUATT ViU uay
sunuvungediu (Vertical Moves)

n'\'sqmuuanan'\uﬁ' Site Visit ms‘lﬁwﬁnmu"lﬂmuslzuquuuamfumaumsﬂﬁﬂ’ﬁmquoamuﬁ 5
WL latianily iaingilseavalainguseaaanil Tuaoanau

n1saausannn1sdfHiiaase On the Job nsaILNYARINTMENSENL§1TER59 nda Uiz lunsti

Learning Auzindedfiiludnazsisiacy (One-on-One) wiatilunauidng lu

Auin15vinteu Juanainsvineuilng



aatINstaauLa e aaa 70 : 20 :10

10% n1siaausacnvtilunnenns (Learning by Education)

1A3avian1sweIun s1gazidaaaasiAsavian1sweIun

n1sinausu Training N5EUNUNNTTIAEH AL ULALLANWUANNS Ny wazauausaluy

nsvituzaswilnulisusalficulu wihiausudeau'le

amouﬂsUaMﬁmwu,avﬂs”awawamnﬂ\nlu ﬂomsﬂnausua ulitae

mswﬂussuﬂuaumﬂ‘lmsuﬂunmLLauamummmnm Taavildsduuunag

asilnausuiiu azuuvaanilu 2 suwuy dodl

- msﬂnausumn‘luamnsam‘l‘nmu (In-House Training)

- aslnausuaauaniininugIwITnuUNIanineIu vatnsunIs
Hnausuanagartunianuravuniauan (Public Training/Off-House
Training)

ﬂ1‘5|,%'f_|u€é’mv')f_|mul,a\‘l Self-Learning msmu‘luwunmuummsnijauiumsu.mam Lsr;lusuauwmu'mmaa
mu?jaaman'rsl.sr;mmavaamaq mmaams“lmmaamnm
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IMATANISIIEUIHNIU
Social Media
Social Media Learning




IMANANISITEUIUAWAAN
Bite-sized Learning

Fluff-free & lean 13aviLdanwa Stick to one idea

vnsulaluiisaus Engage
Chunk smart & o
dunszauaatay Fluff-free & Lean

iarnwiain il §iidas9 Chunk Smart

Tinuanvlunisunlaileyin Honor Context

Space out the
learning TainanTuituunzsiu Space out the learning

Create a user-friendly aanuuulisgizainAunisisauy Create a user-
: design friendly design

Get into the shoes of the . douauiiunzAuriisau Get into the shoes of

L ;
agllJ]  leamersand deliver the learners and deliver customized learning
customized learning




a al L 1 =
IWMAUAATILIUUINILNATIILQATILIAN o
Visual Story Learning

1. uandliiiuliuiladuan Show Don't Tell

g519@ulsziiulansousn First Impressions Are
FRAMEWORK Everything

N

. ¥inlvitsavindannu Make Your Story Move
. vintiisaviiduasuiiniun Follow an Arc

. dayun enuAvalauwazrisun Conflict Equals Story

1. Setting 4. Plan 7. strategize

. #auwe Teach the Audience

2.Conflist —» scrmte —» 2 Engage

3

4

5

6. laimunAul2iag People Love People

7

8. amwnavaas1an1 Eye-Catchers and Eye Candy
9

3. Resolution 6. Bdit 9. optimizc

. 3juniuymaiisadnisiiisiua Hold Your Focus

Ve oneling nstute 10.12in1wiian1swain1atiiayin The Hitchcock’s Rule
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IMATANTIIIUTAINUS
Gamification Learning

astdwmaiialusduuurasinuiaabilddinu wiadludeniaqa

TunisnszaunacadsIvsIvIalunisisauslridnunisay vintu

o a o ) 1 o o o oo = 1%
paaudsrIusuTunIsIsausaIadsnIsndundulu Tadnalnaas
natfludratiiun1sadnsluduadaun duasrintlyizauin
WAAN35U asasiau Usuise uazuiiisnisunalatlayun

a3l 6 Aunaul Avil

Gamification
° Element

O 6

O ¥ T O & o

USER ENGAGEMENT REWARD ACHIEVEMENT MOTIVATION LEARNING CHALLENGE

1.5zumanisiaaus (Identify Learning Outcomes)
waaummaomuumwamswuus uauasmuwam'swuus L‘Wﬂ
dluddiarfizau |

2. idanuundaindeluial (Choose a Big Idea) waau
avmaotaanuummmmmsmnﬂumsuutnmn'nm/l'm—\s.l 117 1
mmsnml,uun'vsvsuun'\saaumu“l,ﬂauauam Nl‘i&lﬂﬂ“’ﬁlﬂ\?
ihwan1siBaugld lalssTaduile’

3. Lsaos'\waomu (Storyboard the Game) iin1s
mLuutsaesnmoumamLsumumaomu HAANTFTUNTLS 21U

4. aanuuunanssunisiaaus (Design Learning
Activities) AanssunisBausasiindulutheszazainissau
waauazdatiluaanuuuianssunsFaus vy zau

5. s91994 (Build Teams) inuanusaduilussuanania
i@uLilurnle msauiluinagaavitiadeauuasniszausls
nanIautiiusayaaa

6. Uszandlzadwainuasinu (Apply Game Dynamics)
savaadauvinulannuifipndunasvtivaglunasgiu
AILNAN LAY f599TR 580U ANSLAITU ANTEaNT LA
wWraww danuvinna fisheia wasfidasslunisaguneaiu

NLUAARN
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Consulting

‘The secret to your success’

happify : Emotional health apps

Jost T »
Frea Play :
. i Desert Winds Level: 1 Round: 2

"' L Chita Lifs Pakilhn
‘ HAB O NS5 Sptiad srtion Ervact ey

Up ift

f My Track w

I pLa¥ MOW | Conquer your negative thoughts

000

Savor Thark ASpare

Gree

Ermpathine Recammendid

B0 I T

Part 2; Examine Your Negative Thinking *

. ‘#l

40

20 . ®

@ I Curel Ativinles

Cavor the Srmall SEuff
Sawar the Small Stuff Week 1 Week 2 Wey

Thie Power af the Positive
iiplify

480 1250



Allowing users to
share progress and
results with their
friends/other
players or
designing an
“honor roll”. Thus,
developers create a
competitive spirit
to stimulating the
use of the service.

WILDFIRE 1

Maintain a 15-day streak

+4000 +80.M

FIT COINS EX POINTS

Share your success and get &2 credits

vy 0B 0O




Awarding points, medals,
stars, achievement badges
or giving virtual

currency during each stage
of progress. Thus,
developers create a sense of
accomplishment and
Increasing motivation levels.

Spapchat ol &
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